UNIVERSITY OF EXETER 


STUDENTS’ 


GUILD 


TRUSTEE BOARD 


Minutes of a meeting held on Monday 3" December 2018 
in the Ibrahim Ahmed room, Reed Hall at 2pm 


Ref 


Action/Minute 


Present: Grace Frain (President/Chair), Warren Bingham-Roberts (VP 
Education), Rosie McDonagh (VP Activities), Rose Ahier (VP Welfare 
& Diversity), Amelie Sievers (Student Trustee), Harry Burton (Student 
Trustee), Isha Gurung (Student Trustee), Talin Aslanian (Student 
Trustee), William Mitchell (External Trustee), Andrew Morris 
(External Trustee), Deborah Watson (External Trustee). 


In attendance: Tracy Costello (Chief Executive), Rob Bending (Director of Finance 
& Resources), Nicola Carter (Director of Commercial Services), 
Josip Martincic (VP Postgraduates), Lauren Chatfield (Executive 
Support & Governance Officer — Minute Taker), James Lindsay 
(Head of Membership Services & Development). 


Apologies: Scott Temple-Farmer (Deputy Chief Executive), Keith Eales 
(External Trustee). 


TB-18.18 
TB-18.19 


Minutes of Last Meeting — 22"? October 2018 and review of the Decision & 
Action Log 
Approved as a correct record. 


Following the last meeting there has been a change in the membership — Caspian 
stepped down as Trustee due to a clash in timetable, secret ballot was actioned 
as per the Memorandum & Articles and Talin was the next in line for 
appointment, which she accepted. 


Decision & Action Log 
1. Statutory Accounts Governance: Scott to bring back to the next Trustee 


Board meeting the statistics of the possibility of a 2 year-student trustee 
term with a student appetite. UPDATE 04/06/18: In progress, STF to look 
at other SU’s to source alternative options. TC to follow up with Charities 
Commission as to the status of paid trustee vacancies. UPDATE 22/10/18: 
In Progress, have started on the initial work, will continue to provide Board 
with updates. TC advised that from liaising with Charities Commission, 
they do not look favourably on paid trustees. They do recognise that some 


charities have to pay their Trustees, but this has to be done so with written 
agreement from the Charities Commission. — Complete. 


2. Current Guild Risk Register: STF to work with TB offline to put together a 


briefing to review the societies relationship with the Guild and circulate to 
Trustees offline. UPDATE 22/10/18: In progress, work currently sitting with 
the Activities team, will come through either to Trustee Board or via one of 


the sub-committees. TC clarified for it to come to GMC in the first 
instance. UPDATE 03/12/18: In progress. 

3. Overview of the New Guild Visual Identity: LC to circulate SG’s 
presentation on the overview of the new Guild visual identity to board 
members offline. — Complete. 


4. Chief Executive Report and Questions: Ticket sales numbers, NC to provide 


detailed ticket sale figures to Trustee Board members offline. — Complete. 

5. NSS 2018 Overview: LC to circulate STF’s presentation on the NSS 2018 
overview to board members offline. — Complete. 

6. External Trustee Appointment & Renewal Process: TC to work on a policy 
process for the Appointment, Renewal and Removal of Trustees offline 
and bring an update to the next board meeting. — Complete. 

7. Existing Separation of the Guild & Athletic Union: TC/GF to take this 
discussion forward as part of the Guild president’s report going forward 
and ensure that representation of students who are also members of the 
AU is considered a priority. - Complete. 


Matters Arising 
None declared. 


Notifications of Any Other Business: None declared. 


Notifications of Conflicts of Interest: None declared. 


TB-18.20 Trustee Board Terms of Reference 
To receive 
Received with amendments following the previous meetings changes. 
Agreed & Approved. 

TB-18.21 Prior year audited accounts (auditors in attendance) 


To discuss & agree: 
Neil Dimes, Auditor attended the meeting to run through the report or the 


2017/18 statutory accounts. ND clarified that the detailed work has been 
Completed (in which the report was discussed in more detail at the Finance & 
Audit Committee last week), we are now in a position to sign off the accounts. 


Key points 
e SUSS Pension Deficit 


e VAT Issue 


e Value of donated accommodation — tripled this year; RB found a way 
around this by looking at the current market prices 

e Going concern 

e Letter of Representation 


WM advised, as Chair of the Finance & Audit Committee, that following the FRAC 
meeting last week, the committee concluded that the accounts were now ready 
for sign off at Trustee Board. 


WM asked for board members and management for confirmation that they are 
not aware of any fraud within the Guild. None declared. 


WM queried have we got confirmation from the University about payment in 
August? RB confirmed. 


RB highlighted the requirement to amend the accounts to change names from 
CCR to TA with the change of trustee. 


WM recommended that the accounts for 18/19 to improve the communication 
and tangibility to stakeholders — GF clarified to ensure that trustees can digest 
the accounts in a way that they are happy to sign off on. 


All board members in agreement to sign off the statutory accounts for the prior 
year of 2017/18. 


Agreed Received 


TB-18.22 


Student Experience Report — Term 1 (termly item) 

To discuss: 

GF provided board members with the Student Experience Report for Term 1. 
Paper taken as read. GF asked board members for any questions and comments 
on the report. 


Discussion had surrounding the educational experience of the student body, 
issues with personal tutor to student relationships. WM highlighted this is an 
important point to highlight and hold to account with the University. TA advised 
of the discrepancies between schools, and students studying different areas have 
varying use for personal tutors. 


TC advised that as part of the PRG meeting she is attending this afternoon, it 
would be valuable to raise this point around ensuring that personal tutors are of 
benefit to students — to increase further conversation to be had at this meeting, 
and to clarify what personal tutors should offer. 


ACTION: Guild staff to discuss offline how we can best support students with 
engagement in relation to personal tutors. 


WM questioned what the University have done around the Race & Equality 
issues? RA advised that the University has completed research around BAME, RA 
& GF were able to see some examples of some of the testimonies that made up 
this research. GF highlighted there is further work that needs to carry on with the 
Provost Commission at the University, to look at the root cause of the issues. GF 
advised that there is also an Equalities Council that is set up to help combat this. 


WM questioned the point on concerns RE: understaffing to support students — GF 
advised issues around unplanned absence, and the way that work was delegated 
as a result of this — this affected running a specific campaign. WM is this an 
ongoing issue? RA advised many staff members are quite stretched in their roles, 
and believes to be an ongoing issue. GF advised this is a conversation to be had 
over the next few months, ensuring we are supporting our staff so that they can 
best do their jobs. JL highlighted the past few months there were periods of sick 
leave and recruitment which would have added additional strain, this is now at a 
position where roles are being recruited for. 


IG asked under concerns for Refreshers re: current vacancies in activities — will 
there be sufficient staff for refreshers week? RM highlighted that the open 
vacancies are to be filled in January prior to refreshers. 


AS questioned under concerns how are communications to students inadequate? 
GF advised there are various points around this in particular for engagement; the 
amount of communications received, how they are received and who is reading 
e-mails/posts on social media. HB highlighted the importance of communications 
being sent via the Sabbs or by student staff rather than under the 
communications team. JL advised that the communications need to ensure that 
the relevant information is sent to the relevant groups. 

Agreed Received 


TB-18.24 


Budget methodology developments 

To discuss: 

RB provided a paper on the development of the current budget process. Paper 
taken as read. Received at F&AC last week. 


Conversations were held regarding what is core to the budget process, to help 
support business contingency. Looking for Trustee Board to support improving 


this detail. 


Asking board members for their thoughts on what is core to the process? 


HB questioned the possibility of a student trustee sitting on the budget working 
group, to bring a perspective to these discussions. RB advised no issues with this 
proposal. 


ACTION: Student trustees to decide offline whom of which wishes to be in 
attendance to the budget working group, for which directorate. 


AM questioned what would the budget working group look like if it was moved 
earlier to February? RB advised this would be a lot less detailed. WM suggested 
to put together broad ‘brushstrokes’, explaining what is excluded, to have this 
accessible for February. AM also requested for this to include what the 
recommendation is — WM suggested also including the hard data points as an 
addition to this. 


WM questioned have we got the timetable correct for the timings around the 
budget working group or do we need to add another meeting to include this? 
WM proposed moving the dates for when the budget working group is held and 
the RF2 is held — RB agreed this would be beneficial in allowing more time for the 
budget working group. 

Agreed Received 


TB-18.23 


Chief Executive Report and Questions (rolling item) 

To discuss: 

TC provided board members with the Chief Executive Report for December 2018. 
Paper taken as read. TC asked board members for any questions and comments 
on the report. 


Key points 

e Auger review — Around £6k theme moving forward — has also received 
verbal agreement from treasury that in the short term, treasury would 
make up the difference between £7,500 and the £9,250. We do not expect 
this to impact our organisation immediately, and this tells us that they are 
starting to understand the importance of good quality education and 
institutions. 

e Brexit — Weeks’ worth of activity in Westminster, if we end up with no 
deal, this should not have much impact on student numbers, but would 
have an impact on the research aspect of the institution. 

e HB highlighted issues around Guild council, and the staff supporting the 
individual councils within the voice team, emphasising the importance of 
students being involved in these processes. 

ACTION: JL to look at student engagement with the voice team offline. 

e DW highlighted the issues with student governance being over 
complicated. JL advised he is working offline with Tim Harris to look at how 
we can simplify the current process of student governance. 


e AM queried re: ICO — personal data being taken and used? Ex-student 
transferring personal information? RB advised contact information was 
transferred, currently being dealt with by the ICO. 


Lemon Grove 


GF advised that there were discussions last week at Finance & Audit Committee 
in relation to the value of the Lemon Grove. TC has touched on this within the 
report. 


GF highlighted that a lot of points received were surrounding the future of the 
Lemon Grove; are we best utilising the space? 


NC clarified that for the overall space of Cornwall House, in which the Lemon 
Grove is based — there are activity rooms, music rooms etc. The VC has been clear 
on wishing to invest in the Lemon Grove prior to his departure. Over the past few 
months, NC has had various conversations with the sabbatical officers, Sarah 
Snow at the University, in which we have started a project on how we could 
reimagine the space. 


Suggestions on what to include in the space were a media suite; a bowling alley; 
to create a social hub — including pool tables and foosball, a space to draw in 
student activity. GF highlighted the importance of societies having oversight of 
this space, with commercial as a secondary. 


HB raised how does the Lemon Grove stand as a music venue in itself; HB 
expressed that it does not serve the student interest, there is not a student 
appetite, alongside the venue losing money. 


IG expressed how useful a repurpose of the Lemon Grove from Monday to 
Thursday as a study space; what would be the challenges of using the spaces? NC 
advised we try to focus on activities are a priority due to the type of space, 
logistically it would be difficult to adapt to a study space during the day due to 
moving furniture. 

Agreed Received 


Verbal 


NUS: General situation 

To discuss: 

TC provided a verbal update on behalf of STF, following his attendance at the NUS 
strategic conversation last week. 


AM questioned if we are collectively considering disaffiliation? TC highlighted 
that there was a referendum in 2016, for students to decide whether they wished 
to stay or leave the NUS. 


HB raised the issues with the NUS delegate elections — with minimal engagement 
from the student body. 


TC highlighted that it is not only the membership who can propose a referendum; 
but the Trustee Board can also do this. 


ACTION: LC to add NUS affiliation item to the February Trustee Board’s agenda. 
Agreed Received 


TB-18.25 


Recruitment and Retirement of Trustee Procedure 

To receive: 

TC provided boards members with a paper on the procedure outlining the 
recruitment and retirement of trustees. Paper received as read. 

Agreed Received 


Verbal 


Pensions Task & Finish update 

To discuss: 

WM provided board members with a verbal update following the recent SUSS 
Task & Finish Group. 


Key points 
e Liability request in process from SUSS 


e Information on what it would cost us to buy out our part 

e Having conversations with the University on the section 75 buy out 

e Overall, we need a term sheet for the loan to finance this. 

e Preliminary recommendation is that it would be worth capping the risk. 
Agreed Received 


Cash Flow — Going Concern (rolling item) 

To discuss: 

ROLLING MINUTE FROM FINANCE & AUDIT COMMITTEE: “The Chairman 
reminded the meeting that Guild had negative net assets in consequence it was 
appropriate that the F&A meeting, as a sub-committee of the full Board, should 
review cashflows to ensure that it was appropriate for Guild to continue as a 
going concern.” 


WM presented a paper, received by all as read. Cashflow through to July 20, 
critical point is we need a minimum payment of £500k in order to ensure that our 
net cost balance does not fall below £250k. 

Agreed Received 


Any Other Business 
To receive: 

None declared. 
Agreed Received 


Date of Next Meeting — Monday 4" February 2019 


